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Dear reader

| created the first version of my Scrum Glossary for my book “Scrum - A Pocket Guide” (Van
Haren Publishing, 2013). That version was subsequently (and with my permission) re-used,
edited and expanded for use on their website by Scrum.org.

In 2018 | updated my glossary for the 2nd edition of my pocket guide to Scrum (Annex A, p.
105). Around that time, 2018-2019, members from the global Scrum communities translated
that version in 20+ languages.

I made more edits as | added my Scrum Glossary to my book “97 Things Every Scrum
Practitioner Should Know” (O’Reilly Media, 2020) and to the 3rd edition of “Scrum - A
Pocket Guide” (Van Haren Publishing, 2021). Along the road | also made it available via my
website.

I am honoured and humbled for the continued appreciation of my glossary. It helped me see
that there was value in giving it a dedicated home, which is now scrumglossary.org. | gladly
share my Scrum Glossary in this document that can be downloaded from that website.

I am grateful to Thodoris Bais and Nikolas Friligko for creating this Greek version.

Keep learning,
Keep improving,
Keep...Scrumming.

Scrum.

Gunther Verheyen Pe I’iOd

independent Scrum Caretaker

(Glossary /'glos(a)ri/\

(noun) An alphabetical list of words relating to a
specific subject, text, or dialect, with explanations;
a brief dictionary.



https://guntherverheyen.com/scrum-glossary/
http://scrumglossary.org
https://scrumglossary.org

Greek / I""#$%&" - () *"+,,'-% .)/ Scrum

Burn-down Chart : I"# $%&#)# *+, #-%.+"0-% 12" -38&11452 126 $+,3-%&6
H#)1"-% )- 1+ 7(8"+.

Burn-up Chart : I"# $%& (#))# *+, #*-%.+"/0-% 12" #9:252 )%#6 *#(#)!1(+,, *.7. value )-
1+ 7(8"+,

Daily Scrum : I"# .#;2)-(%"8 event, time-boxed '%# 15 3-*1& < 3%'81-(+, =51- "#
SR (+'(#))#1%51-/ 1+ development work #1& 12 $%&(.-%# -"86 Sprint. >+ eve
#,18 $/"-% 51+ Development Team 12 $,"#18121# "# )+%(&0-1#% 12" .#;2)-
*(8+$8 1+, "# *(+'(#))#1/0-% 12 $+,3-%& 1+, '%# 1%6 -*8)-"-6 24 =(-6 .#%
#"'#"-="-% 1+ Sprint Backlog #"#38'46.

Debnition of Done : 1+ 59"+3+ 14" *(+5%+.%=" *+%8121#6 *+, -"# product Increme
*(1*-% "# *32(-/ =51- "# -I"#% releasable, $23#$< "# )*+(-/ "# *#(#$+;-/ 51+,6
7(<51-6 1+, *(+?78"1+6.

Development standards : 1+ 59"+3+ 14" *(+19*4" .#% *(#.1%.=" *+, I"# Development
Team #'#"4(/0-% #1'#'&'.2, =51- "# $2)%+,('<5-% releasable Increments 1+,
*(+78"1+6 87% #('81-(# #*8 1+ *I(#6 1+, Sprint.

Development Team : 2 +)&$# #";(=*4" *+, -["#% ,*-9;,"2 '%# 83+ 1+ -:-3%558)-"+
development work *+, #*#%1-/1#% '%# 12 $2)%+,('/# -"86 releaseable Increment
#('81-(# #*8 1+ *I(#6 1+, Sprint.

Emergence : 2 $%#$%.#5/# I"#(:26 @%45%)8121#6 < -*%b((+< #*(B8@3-*14" '-'+"8:
"=52 -"86 '-'+"81+6, -"86 *(+2'+)!"46 #"=51+, -+"81+6 < "=52 -"86
U146 *+, 06" +(#18 #5(85)-"#.

Empiricism : 1+ -/$+6 $%#$%.#5/#6 -3!'7+, 51+ +*+/+ +% #*+A&5-%6 @#5/0-
H(H12(+9)-"# #*+1-3I5)#1#, 12" )*-%(/# #% 1+" *-%(#H)#1%5)8. >+ empiricis
-A#()80-% 1#.1%.16 -*%;-4(<5-%6 .#% *(+5#()+'16 *+, ##%1+9" #% $2)%+
SUHAL"- % &$&'()*+&, -&, ./ Oempirical process control' .

Forecast: 2 *(8@3-B2 )%#6 )-33+"1%.<6 1&526 @&5-% *#(-3;+"1%.=" *#(#12(<5-4",
1+ 81% 2 -*%3+'< 1+, Product Backlog ;-4(<;2.- deliverable 51+ *#(=" Sprint < 5-
)-33+"1%.& Sprints '%# )-33+"1%.8 Product Backlog.

Impediment : k&;- -)*8%%+ *+, )*3+.&(-% < -*%@(#$9"-% 1+ Development Team .#
)*+(-/ "# 3,;-1 )154 1+, self-organization 1+, Development Team. C*%.+%"4"-/1#% 87
#('81-(# #*8 1+ Daily Scrum, )- 1+" Scrum Master "# -/"#% + ,*-9;,"+6 '%# 12"
-*/3,5< 1+,.

Increment : I"# *+B<A%+ .+))&1% releasable $+,3-%&6, 1+ +*+/+ *(+5;11-% .#% #33
*(+2'+)1"46 $2)%+,('2)!"# Increments .#% -5#" +38121#- $+)-/ I"# *(+78".
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Product : k&;- #%5;218 <)2 ##;8 < ,*2(-5/# #*+1-3+9)-"+ #*8 I"# 5,"-.1%.8 5,"$,#5)8
TH(#.12(%51%.=" #% 3-%1+,(%=", +% +*+/-6 *(+5AI(+," #:/# #*+ 12" #(7< )7
1!13+6 512" -*/3,52 -"86 5,.-.(%)!"+, *(+@3<)#1+6 '%# 1+,6 #";(=*+,6 *+,
7(25%)+*+%+9" 1+ *(+78" (7(<51-6). D(/0-% 1+ -9(+6P¥kéduct Owner, Product E
-&, Increment.

Product Backlog : )%# 1#:%"+)2)!"2, -:-3%558)-"2 3/51# 8326 126 $+,3-%&6 *+, .(/
##(#/1212 #*8 1+" Product Owner '%# "# $2)%+,('<5-%, "# *#(#$=5-%,
$%#12(<5-% !"# *(+78".

Product Backlog re Pnement: 2 -*#"#3#)@#"8)-"2 $(#512(%8121# #1& 12 $%&(.

-"86 Sprint, )!54 126 +*+/#6 + Product Owner .#% 1+ Development Team *(+5;!1+,"
3-*1+)!(-%-6 51+ )-33+"1%.8 Product Backlog.

Product Owner : 1+ &1+)+ *+, -/["#% ,*-9;"+ '%# 12 @-31%51+*+/252 126 #:/#
H(HSIS-1#% )I54 -"86 *(+78"1+6, .,(/46 $UHT-%(/0+"1#6 #% -.A(&0+"1#6 87
*(+5$+./-6 1+, *(+78"1+6 5- I"# Product Backlog. D )+"#%$%.86 #"1%*(854*+6 83
14" stakeholders.

Scrum (1) : I"# #*38 framework '%# *-(/*3+.+ product delivery (1) - I"# #*38 framework
'%# *-(/*3+.+ problem management (2).

Scrum Master : 1+ &1+)+ *+, -/"#% ,*-9;,"+ '%o# 12" *(+=;252 -"86 *-(%@&33+"1+6 Scr
)!54 guiding, coaching, teaching .#% facilitating -"86 < *-(%55+1!(4" Scrum Teams
#% 1+, *-(%@&33+"1+6 #,1=" 512" #1#"8252 .#% -A#()+'< 1+, Scrum.

Scrum Team : +% 5,"$,#5)!"-6 -,;9"-6 14" Product Owner, Development Team .#%
Scrum Master.

Scrum Values : I"# 59"+3+ #*8 5 ;-)-3%=%$-%6 #:/-6 .#% *+%8121-6 *+, ,*+512(/0+,
Scrum framework: commitment, focus, openness, respect .#% courage.

Sprint : I"# event *+, *#/0-% 1+ (83+ -"86 container '%# 1# ,*83+%*# Scrum events, tir
boxed '%# 4 -@%$+)&$-6 < 3%'81-(+. >+ event #,18 -:,*2(-1-/ 1+ 5.+*8 126 *-(&145.
(496 *+58121#6 $+,3-%&6, -"= *#(&3323# - #5A#3/0-% !'.#%(+ inspect
reflection .#% adaptation 5- -*/*-$+ *(+78"1+6 .#% 51(#12'%.<6. ># ,*83+%*# Sc
events -/"#% 1#: Sprint Planning, Daily Scrum, Sprint Review .#% Sprint Retrospective.

Sprint Backlog : )%# -:-3%558)-"2 -*%5.8*252 126 $+,3-%&6 *+, .(/;25- #*#(#/1212 ¢
1+ Development Team, =51- "# -*%197-% 1+ Sprint Goal.

Sprint Goal : )%# 5,"+*1%.< $<3452 *+, - A(&0-% 1+ '-"%.8 5.+*8 -"86 Sprint.
Sprint Length : 1+ time-box -"86 Sprint, 1+ +*+/+ -/"#% 4 -@%$+)&$-6 < 3%'81-(+.

Sprint Planning : I"# event *+, 52)#1+$+1-/ 12" I"#(:2 -"86 Sprint, time-boxed '%# 8
=(-6 < 3%'81-(+. >+ event #,18 $/"-% 12 $,"#18121# 51+ Scrum Team "# .&"-% ins
1+ Product Backlog *+, ;-4(-/1#% 52)#"1%.81-(26 #:/#6 '%# -.-/"2 12 $-$+)!"2 51%'
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#% "# 57-$%8&5-% 12" *(8@3-B< 1+, 5- "# #(7%.8 Sprint backlog '%# 12" -*/1-,
Sprint Goal.

Sprint Retrospective : !"# event *+, 52)#1+$+1-/ 1+ *!(#6 -"86 Sprint, time-boxed '%# 3
=(-6 < 3%'81-(+. >+ event &,18 $/"-% 51+ Scrum Team 12 $,"#18121# "# .&"-% ins
1+ Sprint *+, *(8.-1#% "# 1-3-%=5-% .#% "# #,%-(=5-% 1+ 1(8*+ )- 1+" +*+
$+,3!B-% '%# 1+ -*8)-"+ Sprint.

Sprint Review : !"# event *+, 52)#1+$+1-/ 1+ *I(#6 1+, development -"86 Sprint, time-
boxed '%# 4 =(-6 < 3%'81-(+. >+ event #,18 @+2;&% 1+ Scrum Team .#%
stakeholders "# .&"+," inspect 1+ Increment, 12 5,"+3%.< *(8+$+ .#% 1%6 51(#12'
#33#'16, =51- "# $=5-% 51+" Product Owner 12" %.#"8121# "# #"#"-=5-% 1+ Prod
Backlog.

Stakeholder : I"# *(854*+ -:41-(%.8 1+, Scrum Team )- 5,'.-.(%)!"+ -"$%#Al(+" <
"=52 -"86 *(+78"1+6 *+, #*#%1-/1#% 'Yo# 12" *-(#%1!(4 -:!13%:2 1+, *(+?8"1+6.

Time-box : I"# container 5- 7(8"+ )I'%5126 $%&(.-%#6, -"$-7+)"46 .#;+(%5)!"2
$%&(.-%#6. E1+ Scrum 83# 1# events 17+," )8"+ )%# )I'%512 $%&(.-%#, -.186
Sprint #,18 .#;'#,18, 1+ +*+/+ 17-% )%# .#;+(%5)!"2 $%&(.-%#.

Velocity : $2)+A%3<6 !"$-%:2 126 )!526 *+58121#6 $+,3-%&6 1+, Product Backlc
)-1#1(&*2.- 5- Increment -"86 releasable *(+?8"1+6 .#1& 12 $%&(.-%# -"86 Sprint #
I"# 5,".-.(%)!"+ Scrum Team. >+ velocity -:,*2(-1-/ .,(/46 46 @+<;-%# '%# 1+
Development Team 1+, Scrum Team, =51- "# *(+@3!B-% 1# Sprints.
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